ACADEMIES BILL

· This is trusting and empowering the professionals on the frontline

· Teachers know best how to run schools not politicians and bureaucrats

· The freedoms are open to schools if they want them

· We have invited all schools to apply for freedoms

· The best schools (those rated outstanding by Ofsted) are fastracked to become academies by Sept this year

· All schools that do so have to show they are going to work with another school to help them

· We will identify the worst performing schools and turn them into academies and bring in leadership with a track record of excellence to turn them around.

· It is popular.  Teachers want these freedoms.  Over 1,100 schools have already applied for Academy freedoms since we announced this just last week.  Over 600 of these are outstanding schools


Academies Bill: Q&A

The bill is being rushed through - schools will not be ready 

· The Government’s plans to give schools greater freedoms and flexibilities have been welcomed by many schools.  The implementation of these plans is subject to Parliament approving the necessary legislation

· The process of converting to an Academy has been made as simple as possible.  We expect that the process could take a minimum of 3 to 4 months so some schools could open as Academies from September 2010.  Schools can also choose when they would like to open to suit their needs but for most schools this will be at the beginning of the autumn, spring or summer term.  

This is a move towards centralisation and Government knows best

 

· Schools and governing bodies will be making the decision on whether to become an Academy. 

· The bill will give schools the freedoms to deliver an excellent education in the way they see fit, within a broad framework where they are clearly accountable for the outcomes they deliver.

Academies are not accountable 

· We expect all Academies to be accountable for the outcomes they deliver. Academies will be inspected by Ofsted in the same way as other schools. Their results are published in the same way as other schools and the Secretary of State has the ultimate power to intervene if necessary.

Rapid expansion is diluting the Academies programme?

· Our aim is to allow more schools to benefit from the freedoms and flexibilities of becoming an Academy in order to raise standards and deliver educational excellence for all children.  

Why not give Academy freedoms and flexibilities to all schools?

· All schools will have the opportunity to apply to become an Academy and enjoy the freedoms and flexibilities that this brings.    For the first wave of applications, the key test for approving an academy conversion will be that the school is currently rated outstanding by Ofsted. The Secretary of State normally expects he will approve all applications from outstanding schools unless they have a substantial financial deficit (more then £100k) or other exceptional circumstances apply

Academies will be able to select pupils by ability? 

· Academies have to follow the admissions code. There will be no expansion of selection.  Only schools which currently select or partially select pupils will be able to continue to do so if they convert to become an Academy.  

It is not cost effective for primary schools to become academies

· We believe it is right that primary schools can enjoy the same benefits of becoming Academies as secondary schools and enable standards to rise across the education sector.

Funding Academies by grant is a return to Grant Maintained Schools

· We will keep the current funding agreement arrangements in place but the ability to fund by a grant will allow more flexibility given the increase in the number of Academies and new providers.

Funding agreements lasting for 7 years is too long 

· Academy standards will be inspected by Ofsted.  The Secretary of State has the power to intervene if necessary. 

COMMON AREAS OF DEBATE/ACCUSATIONS

What will change for pupils and parents if these schools are already good? 

These schools are already good but the freedom and flexibilities that they will gain from becoming Academies will help them to continue to innovate, raise standards and deliver even better outcomes for their students.

Will parents lose rights they currently have?

No.  Academies are publicly funded independent schools that are not maintained by the local authority but parents will not lose any rights that they currently have. 

Will schools converting to Academies get extra money?

Academy funding is calculated on the same basis as maintained schools, together with grant which recognises academies' additional responsibilities. So they also get grant which is equivalent to LA central services which they no longer receive free; and they get VAT grant because they are liable to pay VAT. The principle is that they should be no better or worse off than they were as maintained schools. 

If these schools are already outstanding why do they need to change their status?

Many school leaders have already shown a keen interest in their schools becoming Academies. They understand the benefits it will bring, and want the liberation that comes from genuine independence, while remaining clearly accountable for the outcomes they deliver.

How much will this whole policy cost?

See ‘Will they get extra money?’ above.

How many schools will you let be academies - is there a limit/cap, or a finite number each year? 

The application process is currently open to maintained primary and secondary schools rated outstanding by Ofsted.  Applications from all other schools will open later in the year and the final decision will be taken by the Secretary of State.  There are no targets, limits or caps on the number of schools that will be able to become Academies.

You said your focus was on failing schools and narrowing the gap, how does tinkering with the best schools make any difference to that?

Our focus remains on failing schools and narrowing the gap but it is also right that our best schools have the freedom and flexibility to deliver an excellent education in the way they see fit, within a broad framework where they are clearly accountable for the outcomes they deliver.  These schools will be expected to work with a weaker school to share expertise and best practice.

Why is this the first announcement, rather than tackling failure?

Tackling failing schools is our key priority.  As part of this, the outstanding schools that become Academies will be expected to sign-up in principle to support a weaker school in becoming an Academy. 

Is this open to Grammar schools? Will they have to change their admissions?

Any outstanding school which is currently a maintained grammar school or uses partial selection (such as for aptitude in a specialist subject) will be able to retain its selective arrangements.  These arrangements and related processes should at all times comply with the School Admissions Code.

When a school becomes an academy the Academy Trust will become the admission authority. For some schools, such as foundation and voluntary aided schools, this will mean little change, but for community schools and voluntary controlled schools this will mean that the academy will need to manage its own admissions process. This will involve periodic consultation, and regularly publishing the academy’s admission arrangements.

Who pays Academies their grant and where does the money come from?

 

The Young Persons’ Learning Agency (YPLA) is responsible for calculating and paying the funding of open academies as part of its role in 'academy arrangements'. The resources to do this are transferred to YPLA by the Department for Education (DfE). Some of these funds are voted specifically for the Academies programme and some are transferred out of local authority funding where the authority has converted from maintained status

Will the Young Persons’ Learning Agency continue to fund Academies?

The Treasury yesterday issued a Press Notice which refers to some elements of the Department’s policies and which describes a Department for Education savings total of £670m.  We will make further announcements setting out more detail on precisely where savings will be made over the coming weeks and months.

Support from headteachers, academy sponsors and national education bodies:

Patricia Sowter, Headteacher of Cuckoo Hall Primary School, indicated that her school would apply for academy freedoms:

To achieve success in our school we have always been committed to effective and non bureaucratic ways of working. I have always felt that successful schools should be given the option to adopt the same level of autonomy that comes with academy freedoms. These freedoms would allow Cuckoo Hall to continually build on its success and shape its own future by choosing our own curriculum to best meet the needs of our children.

Dan Moynihan, Chief Executive Harris Federation:

Academy freedoms for outstanding schools will remove bureaucratic shackles from headteachers and give them the scope and incentive to run their schools even more entrepreneurially for the benefit of children and their communities. This policy change is a major step forward in creating a world class educational system.

Sally Coates, Principal of Burlington Danes Academy:

I welcome today's announcement. I have led inner-city schools under local authority and academy control and I know that academies enjoy the freedom to put into practice fresh ideas to keep students motivated and genuinely enthused about learning. 

Academies have the autonomy to really respond to the needs of the local community context and strategically shape their offer to meet those needs

Tom Clark, Executive Chairman of the Foundation, Aided Schools and Academies National Association (FASNA) said today: 

FASNA have always said that to ensure a high quality education for all pupils, head teachers need to have control over how they run their school; and importantly need to be free from local authority intervention. FASNA welcomes this initiative and is confident that many of our schools will be keen to apply for these freedoms.

Dr Elizabeth Sidwell CBE: CEO Haberdashers' Federation

At the Haberdashers' Federation we value our academy freedoms very highly. Overall they encourage a sense of responsibility and allow our principals to take decisions and be accountable for these. The best heads flourish in this way. We enjoy self determination in the allocation of our resources and so get the best deals for our schools in all support services. Freedom also means we can act promptly and apply resources to teaching and learning where it is most needed. For example through efficiencies of scale we are able to give all our primary children free cooked lunches which benefits their health, social skills and most importantly their learning. The freedom to set our own term and holiday dates means we are able to maximise learning and teaching time and put a 2 week break in the long autumn term and start the academic year early.

Ian Foster: Chair of the Board - Academies Enterprise Trust 

It seemed to me so often in recent years that, with a few notable exceptions, the Academies programme provided failing schools with reward and opportunity whilst excluding the best schools from the freedoms and opportunities that becoming an academy offers. I am very pleased that the new policy addresses that whilst, at the same time, continuing to allow more challenged schools to become academies, under the control of successful sponsors or commissioned by parents. As a sponsor with a track record of success the Academies Enterprise Trust is looking forward to playing a proactive role in growing the academies network.

Sir Kevin Satchwell: Headmaster Thomas Telford School:

I believe that there will be considerable enthusiasm for this initiative. Outstanding schools by their very nature have outstanding Heads who thrive on greater independence and autonomy. They deserve to be trusted and in my view will be able to do so much more to progress their own and other local schools who may need support. I have been afforded these premier conditions for many years and recognise how critical it has been to the success of Thomas Telford School and the family of schools that have grown from our independence.

ARK Schools said: 

Having academy status has given ARK Schools the opportunity to design a curriculum and staffing model that is having real impact in delivering high achievement for disadvantaged pupils. ARK's three academies with GCSE pupils achieved a weighted average annual increase in GCSE attainment of 7.8 percentage points since opening.

